QUESTION BANK

UNIT-II
Unit —11 SHORT ANSWER QUESTIONS CO1 L1 1,3, 6.7
I | What is matrix organization? What are its strengths and 02 1.3.6.7
weaknesses? L2
2 | What do you understand by the term* span of control "and® unity of 02 1.3,6.7
command’? L3
3 | State the concept of organization chart. C02 1,3.,6,7
L3
4 | State the features of boundary less organization. C02 1.3.6.7
L3
5 | What is departmentation? How it is essential for the management| CO2 1,3.,6,7
of a businessenterprise? Ll
6 | State the factors to be considered for location of plant. C02 1.3.6,7
L1
LONG ANSWER QUESTIONS
I | Distinguish between a military organization and a functional CcO2 1,3.6,7
organization. Ll
2 | What is a network organization structure? Give the areas where it is C02 1.3.6.7
best suitable for adopting. Give its strengths and weaknesses. Ll
3 | Which organization, formal or informal, do you feel is the C02 1.3.6.7
strengthener in executing industrial management? How? Give some L3
exemplary situations in support of your answer.
4 | Explain the method of depart mentation by product. What are its CO2 1,3.6,7
advantages? L3
5 | What is meant by decentralization? What are its advantages? CO2 1,3.6,7
L2
6 | Explain the salient features of matrix organization. Explain its 02 1,3.6,7
advantages anddisadvantages. L2
7 | How does line and staff organization structure differ from pure CO2 1,3.6,7
line organization structure? What are the benefits and limitations L3
of line and staff organization structure?
8 | What do you mean by matrix organization? How does it differ C02 1,3.6,7
from project organization? Discuss the situations under which L2
matrix organization can be used fruitfully.
9 | Design an organization structure for Telangana Government? C02 1,3.6,7
L3
10 | How does line and staff organization structure differ from pure line C02 . 1,3.6.7

organization structure? What are the benefits and limitations of line
and staff organization structure?




